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Steering Committee Meeting
MRC Conference Room
November 19, 2018 at 4:30 pm
Present:

Michelle Behr, Andrew Brichacek, Tim Lindberg, LeAnn Dean,
Ted Pappenfus, Annika Nelson, Tammy Berberi, David Roberts,
Kari Adams

In these minutes:

Next stage of strategic planning process

Chancellor Behr reported she met with the Consultative Committee last week and incorporated
their suggestions. She reminded everyone that we have a tight timeline and noted there are
several benchmarks she wants to make sure we hit. In March of 2019, we have a presentation
before the Board of Regents about our enrollment management plan. She wants to make sure
the planning process is reflective of the campus’s perspective. There needs to be broad
representation from governance and administrative offices. No one group of people owns the
process—we are working together.
The proposed task force will include: Interim VCAA and Dean or designate, DC or delegate,
representative from Curriculum Committee, representative from Assessment of Student
Learning Committee, representative from Planning Committee, staff representative, and two
students. The charge to the group will have two parts: (a) discussing and making
recommendations on a set of critical questions pertaining to Aspirational Statement 1, and (b)
creating a draft plan to help move us to realize the aspiration.
Work was started this academic year on the system wide strategic plan (now referred to as
framework). Then President Kaler announced he was stepping down and the Board of Regents
decided to wait until a new president arrives before continuing those discussions.

Meeting adjourned at 5:15 pm.
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